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On the path to sustainability

Companies such as GreenFiber em-
barking upon sustainability initiatives
are often said to be
setting off on a
questi along jour-
ney undertaken with
determination, in
search of a goal and
better place.

At GreenFiber we
see the goal clearly
and know the direc-
tion.

in our products a resource that many
other people can use to protect the en-
vironment. We are
truly undertaking the
quest in partnership
with our customers,
helping each other
along the way and
succeeding to-
gether.

The Quest newslet-
ter is being pub-
lished to share with

ual organizations

to blaze their own
particular paths to
get there, taking into

Our quest is to leave the world
But it 6s u|betterthan we found it by con-
serving natural resources, fos-
such as GreenFiber |tering healthy work environ-
ments and communities, and
creating economic growth.

all GreenFiber em-
ployees news and
perspectives about
our sustainability
initiative and activi-
ties relating to it,
including the contri-

account circum-

stance and st art i n gcespes af engployeés hcaosstour family a t
webdre doing, as Gr eoépmfits. Wehope sosgak diszusgion o n

the journey.

Like other companies, we can improve
how we use natural resources in gath-
ering raw materials, operating our
plants, packing our products, and ship-
ping them.

Moreover, well beyond what we can do
ourselves inside GreenFiber, we have

butions and suc-

about sustainability topics and encour-
age everyone to embrace sustainability
in your own lives and work. We will wel-
come not only your suggestions and
questions but also your active participa-
tion in the quest.

Dennis Barrineau
President

Taking another look at transportation

Did you know that shipping costs rank
second only to fiber costs when it
comes to making a bag of insulation?

And did you know that (according to an
EPA report) for every gallon of diesel
fuel burned, approximately 22.2 pounds
of carbon dioxide (CO,) is released to
the atmosphere?

When you consider that a tractor trailer
rig averages about five miles/gallon, it

means that for every 25 miles traveled,
a heavy duty diesel engine emits about

100 pounds of greenhouse gas.

Since the beginning of the year, taking
another look at transportation has been
a top priority for GreenFiber employees
Charles Graham and Matt Holbert.

In 2007, GreenFiber launched the Web
Freight Pro software to optimize ship-
ping. The software helps us pair half
loads, efficiently route deliveries, and
track our shipping performance.

(Continued on pag8)


http://www.epa.gov/OMS/climate/420f05001.htm
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Our Phoenix and
Norfolk plants re-
cycled 100 tons
of baling wire
and scrap metal
in 2007.

N

~
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Focus on recycling reduces waste

So how much is 100 tons?
I'tds the
elephants, four GreenFiber
recycling
amount of baling wire and
scrap metal recovered and
recycled by the Phoenix and
Norfolk plants in 2007.

Baling wire is one of the few
ficl eano
from the cellulose insulation
manufacturing process that
can be
times difficult to find a ven-
dor willing to handle scrap
baling wire in a loose form --
a scrap metal dumpster full

residu

recycl e

Other debris that makes its

we i g h waytofur dokd waster i ¢ a

dumpsters includes plastics,

t r u c ketadspgtasstbaverage con-

tainers, etc., that are re-
moved from recycled paper
either manually or through
automated processes.

We began our look at solid
wdaste bygadcnlaingahe e d
2007 solid waste generation
rate for each plant. Since
the first of thesyeas Greeaki-
ber plants have focused on
reducing their waste rates by
identifying local outlets for
the recyclable materials we
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recyclables from the waste
stream.

We also are reaching out to
help our customers manage
their waste. The Phoenix,
Atlanta, Delphos, and Salt
Lake plants have found recy-
cling vendors that will accept
the plastic bags our products
are packaged in. Once the
job is finished, our customers
are sending empty bags
back to us for
another way we can serve
our customers and save the
environment!

of it doesndét aaotecoeet, dng makiegi g h See chart below for results:
very much! sustained efforts to separate
First -Quarter 2008 Recycling Results
Wire/Scrap| Cardboard Misc Plastic Pallets
Plant Metal (tons) (tons) (tons)  |(number)
Albany 2428
Atlanta 1.65 1.3
Charlotte 1.74
Delphos 3.36 6.23
Norfolk 7.77
Phoenix 12 1.25 500
St. Louis 3.02 0.78 1.08 207
Salt Lake 2.46 7.38
Total 30.26 0.78 18.98 3135

Innovation at Elkwood

At monthly meetings, Elk-
wood (Va.) plant manager
Page Timberlake asked her
team for sustainability ideas
and suggestions -- and they
responded with innovation.

Using a spare motor and
some unused ductwork, em-
ployees Greg Deane, Severo
Cruz, Victor Lopez, Pedro
Gomez, Everado Santiago,
Jose Acevedo , Rudy Lucas,
and Martinez Rax came up
with a built-in vacuum that

discharges back into the
process line.

Now when mulch escapes
the bagger, it can be re-
claimed quickly into the sys-
tem rather than being swept
out at clean-up time and
disposed of in the dumpster.
This handy step reduces
solid waste generation and
makes it easier to maintain a
clean work environment.
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Taking another look at transportation

(Continued from pag#) In many locations, diesel fuel
now tops $4.00/gallon.

To take our shipping optimi-

zation even further, this year  Diesel fuel efficiencies also

Charles and Matt have de- directly translate into

veloped a Transportation avoided greenhouse gas

Strategic Plan (TSP) aimed emissions.

at wringing even more waste

out of the system. Thereds more to come
) the TSP in 2008. Expect to
One notable improvement see the rollout of a company

already realized is a new

loose bag stacking pattern . .
that translates into a 10 per- provements in backhauling,

cent freight cost reduction and closer tracking of repair
for our loose load custom- and maintenance work. m{
ers. This improvement |

helps offset the dramatic
increases in diesel prices

wide anti-idling policy, im-

These efforts are good ex- )
amples of ways we can re-

duce costs and negative

plow-in 12!

LT

experienced over the last g D n13-F‘69W,,@,,.

year. impacts on the environment,
by taking another look at the
work we do everyday.

PXC)

Fine -tuning our energy use

GreenFiber will have an eye on improving electrical energy use as it makes routine plant
upgrades and improvements in the future.

Since GreenFiberés manufacturing process
to operate equipment like furnaces or dryers, we do not directly emit air pollutants from fuel
combustion on site. Electricity is the energy source that powers GreenFiber manufacturing
operations. Facilities like ours are often said to generate indirect emissions when they pur-
chase electricity from utility companies that burn coal or other fuels to generate energy.

In August 2007, the Atlanta Plant invited The Georgia Institute of Technology Industrial As-
sessment Center to conduct an energy efficiency audit at our facility through a program
sponsored by the U.S. Department of Energy Office of Energy Efficiency and Renewable
Energy. In October 2007 and February 2008 energy audits were also conducted by local
utility companies at the Salt Lake and Tampa plants, respectively. The results of these au-
dits were similar in that no recommendations for major retrofits to reduce energy use were
made. They did identify measures we can implement cost-effectively to reduce energy use.

The following improvement recommendations were made in the audit reports:

e Install high-efficiency motors when replacement motors are needed, and install variable
speed drives to better control motor speeds where appropriate

e Upgrade lighting systems including installing more efficient fixtures and bulbs when
replacement equipment is needed

e  Evaluate settings on compressed air systems and operate them efficiently

Over time as we replace motors, upgrade lighting, and take other steps to operate more
efficiently, we expect to see reduction in energy use of approximately 10 percent. We have
begun tracking energy use in our plants in terms of kilowatt hours used per 30-pound bag of
insulation manufactured.
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